BOARD OF COMMISSIONERS

( ( - CLACKAMAS RIVER WATER
-,

5 WORK SESSION & REGULAR MEETING
Clackases Mvor Bater Held at 16770 SE 82™ Dr. Clackamas, OR 97015 Clackamas River Water
This Meeting will have both an in petson and remote option for attending
November 12, 2026 at 5:30pm
AGENDA

Public Comment: If a member of the public wishes to address the Board duting a meeting, they are encouraged to
inform Board staff through email to kholzgang(@crwater.com no later than 4pm the day of the meeting. If a person will
attend the meeting through Zoom and wishes to provide public comment, prior notice to kholzgang(@crwater.com no
later than 4pm on the day of the meeting is tequited in order to ensure access. The notice should include the following
information: (1) Full name; (2) Address/City/ZIP; (3) Email address or phone number to be used to access the Zoom
meeting, so it can be unmuted; (4) District/ Ozganization/Public; and (5) Topic of yout public comment and or specific
agenda item you wish to speak on.

Members of the public are welcome to speak for a maximum of three minutes during a time designated on the agenda
for public comment. The speaker must state their name, address, and if they are a customer ot not for the record.
Public comment provided at the bgginning of the agenda will be resetved for comment on agenda items, special
presentations, letters, and complaints. Public comment as listed at the exd of the agenda will be for the purpose of
“wrapping up” any remaining concerns.

Anyone who wishes to attend the meeting remotely may do so by internet at
https://us02web.zoom.us/j/83616221779 ot by calling the following number 1-253-215-8782 and join
meeting 836 1622 1779#. Passcode: 208226

WORK SESSION -@ 5:30pm
Call to Otder, Pledge of Allegiance and Roll Call - Sherry French, President

1. Repott on the Results from the Effective Utility Management (EUM) Assessment- i
Ginley, Jim Ginley Consulting, I.LC

Adjourn Work Session

REGULAR MEETING Immediately Following the Work Session

Call to Otder - Sherry French, President
a. Approval of the Agenda

Public Comment (see blue box at the top of the agenda)

Consent Agenda
CA-1: Gross Payroll and Accounts Paid: October 2026

CA-2: Cash & Investment Ending Balances Repott

CA-3: Project Acceptance: Consider Accepting Assets Consttructed Under the “I-205
Waterline Crossing / 82" Drive Watetline — Phase 2”, Project CIP 22-5291 & 23-
5303; Joseph Eskew, Engineering Manager

CA-4: Project Acceptance: Consider Accepting Assets Constructed During the “Prologis
Park Clackamas®, Project 23-5299; Joseph Eskew, Engineering Manager

Action Items

1. Consider Approval of Letter Agreement with TRIMET: Water System Facility
Relocations During the 82nd Ave Transit Project. Joseph Eskew, Engineering Manager &
Jason Branstetter, Chief Engineer

Next Page




Assistance Grant Program and Execution of Grant Agreement Between the State of
Oregon Acting through the Oregon Department of Emetgency Management and
CRW - Farshad Allahdadi, General Manager

2. Consider Adoption of Resolution 04-2027 Approving Participation in the Public
|
|
|
|

Informational Reports

3. Quarterly Report- 1% Quarter Fiscal Year 2027- Christina Irish, Chief Financial Officer & Jason
Branstetter, Chief Engineer

Management Report — Farshad Allahdadi, General Manager

o Review Proposed Draft BN 27-29 Budget Calendar
5. Public Comment (see blue box at the top of the agenda)
Commissioner Business

6. Commissionetr Reports and Reimbutsements

Adjourn regular meeting

The meeting location is accessible to persons with disabilities. A request for accommodations for persons
with disabilities should be made at least 48 hours before the meeting to Adora Campbell (503) 722-9226.




Work Session

CLACKAMAS RIVER WATER AG Item -1
BOARD WORK SESSION
November 12, 2026

SUBJECT Effective Utility Management Assessment Repott Summary

PRINCIPAL STAFF  Jim Ginley, Jim Ginley Consulting, L.LC
PERSON

DoCUMENTS
ATTACHED

Agenda Summary

BACKGROUND

Staff have engaged the services of Jim Ginley Consulting LLC to assist
with conducting a CRW assessment. Management, Staff and the Board
conducted self-assessment workshops over the past two months. M.
Ginley has complied the information into a teport. This information will
assist with the next steps for areas of focus for strategic planning efforts.

November 12, 2026 Work Session Agenda Item 1

Page 1 of 1




Agenda Item —
CLACKAMAS RIVER WATER CA-1

REGULAR BOARD MEETING

November 12, 2026
SUBJECT Gross Payroll and Accounts Paid
DRAFT MOTION Move to acknowledge receipt of Earnings Statements and Monthly Check History
for Octobet.
EFFECTIVE DATE November 12, 2026
PRINCIPAL STAFF
PERSON
BOARD ACTION Acknowledge receipt of information as patt of the approval of the consent
REQUESTED agenda.
DOCUMENTS 1) Earnings Statements for October 2026, Payrolls — 3 regular payrolls and 1
ATTACHED supplemental payroll - $592,441.20

2) Monthly Check History for October 2026 - $1,810,311.66 (net)

November 12, 2026 Agenda Item CA-1 Page 1 of 1



Tot Cks/Vchrs:00000000013 Total Pages:00000000017 - Page count not applicable for iReports
WEEK 40 BATCH 6523 48 PAYS

2 Employees With Overflow Statement Earnings Statement
2 Qverflow Statement 1 Total Statement
First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000

Vouchers: 00000400001 00000400048 00000000013

Total Vouchers Bypassed: 00000

Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

197117.57 GROSS
119834.06 NET PAY (INCLUDING ALL DEPOSITS)
21419.21 FEDERAL TAX
11952.71 SOCIAL SECURITY
2795.41 MEDICARE
.00 MEDICARE SURTAX
.00 SUISDIFLIMLI/PLE  TAX
12529.11 STATE TAX
.00 LOCAL TAX
148421.13 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE



Tot Cks/Vchrs:00000000013 Total Pages:00000000017 - Page count not applicable for iReports
WEEK 42 BATCH 6767 48 PAYS

2 Employees With Overflow Statement Earnings Statement

2 Overflow Statement 1 Total Statement

First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000
Vouchers: 00000420001 00000420048 00000000013

Total Vouchers Bypassed: 00000
Total Checks Bypassed: 00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

CHECK STUFFING, RECONCILIATION

196800.24 GROSS
118605.37 NET PAY (INCLUDING ALL DEPOSITS)
21339.82 FEDERAL TAX
11933.04 SOCIAL SECURITY
2790.75 MEDICARE
.00 MEDICARE SURTAX
.00 SUVSDI/FLUMLI/PLI  TAX
1254546 STATE TAX
.00 LOCAL TAX
148191.17 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE



STATUTORY DEDUCTIONS VOLUNTARY DEDUCTIONS

468.00 REG
00 EARNINGS 3 00 EARNINGS 4
.18 EARNINGS 5

REL

EARNINGS ANALYSIS: -

MEMO ANALYSIS: -

STATUTORY DED, ANALYSIS: K

VOLUNTARY DED, ANALYSIS: N1 . A K T |

NET PAYROLL: 31,27 CHECKS: FLAGGED: 'NONE*  STARTING CHECX NUMBER:

TOTAL DEPOSITS: .00 VOUCHERS: NET CASH PAYS 1,000.00 OR MORE 'NONE*  ENDING CHECK NUMBER:

NET VOIDS: 361.27 ADJUSTMENTS: 1 eVOUGHERS: 0

NET CASH: .00 PAPER VOUCHERS PRINTED: 0

m Payroll Register CLACKAMAS RIVER WATE Balch : 6986078 PedodEndng: T0/27/2026  Week 44
company Totals Company Code: 312 Service Center : g78 Pay Date : 10/27/2028  Page 2

COpyALe 1908, 222 40P, hok



Tot Cks/\chrs:00000000012 Total Pages:00000000015 - Page count not applicable for iReports
WEEK 44 BATCH 6978 49 PAYS

1 Employees With Overflow Statement Earnings Statement
1 Overflow Statement 1 Total Statement
First No. Last No. Total
Checks: ADPCHECK ADPCHECK 00000000000

Vouchers: 00000440001 00000440048 00000000012

Total Vouchers Bypassed: 00000
00000 SEAT 312 TOTAL DOCUMENT

CLACKAMAS RIVER WATE
LOCATION 0002

Total Checks Bypassed:

CHECK STUFFING, RECONCILIATION

198055.21 GROSS
124290.61 NET PAY (INCLUDING ALL DEPOSITS)
22384.75 FEDERAL TAX
12279.42 SOCIAL SECURITY
2871.82 MEDICARE
.00 MEDICARE SURTAX
.00 SUNSDIFLUMLI/PLI TAX
1311207 STATE TAX
.00 LOCAL TAX
147407.15 DEDUCTIONS
.00 NET CHECK

SEAT COMPANY CODE 312
CLACKAMAS RIVER WATE
TOTAL DOCUMENT
LOCATION 0002

NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE - VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE
NON-NEGOTIABLE -VOID - NON-NEGOTIABLE



Accounts Payable

Checks by Date - Summary by Check Date

User: smott(@crwater.com
Printed: 11/2/2026 11:47 AM v
Clackamas River Water

CheckNo  Vendor No Vendor Name Check Date Check Amount
ACH 0011 Hach Company 10/01/2026 1,840.84
ACH 0012 Metereaders Llc 10/01/2026 15,072.16
ACH 0124 H D Fowler Co Inc 10/01/2026 1,421.76
ACH 0138 Milwaukie, City Of 10/01/2026 6,548.77
ACH 0168 Wichita Feed & Hardware 10/01/2026 48.00
ACH 0287 Environmental Resource Assoc 10/01/2026 1,517.58
ACH 0304 Cantel Sweeping 10/01/2026 753.00
ACH 1546 Cascade Columbia Dist Co Inc 10/01/2026 653.20
ACH 2284 K & D Services Of Oregon Inc 10/01/2026 3,002.20
ACH 3192 MSDSONLINE INC Dba Velocity Ehs 10/01/2026 3,000.00
ACH 3238 Consor North America 10/01/2026 13,936.50
ACH 3325 Chemtrade Chemicals Us Llc 10/01/2026 7,143.03
ACH 3473 Hasa Inc 10/01/2026 1,123.76
ACH 3701 Shred Northwest Llc 10/01/2026 118.00
ACH 3811 Christensen Inc 10/01/2026 5,821.48
ACH 4180 Madrone Technology Group Inc. 10/01/2026 8,058.62
ACH 4256 City Wide Facility Solutions Portland 10/01/2026 1,875.00
ACH 4307 Bend Mailing Services, Llc 10/01/2026 2,646.04
ACH 4495 Jennifer Miller 10/01/2026 21.28
ACH 4709 VanderHouwen 10/01/2026 1,810.71
ACH 1959 US Bank 10/01/2026 1,674.20
98513 4792 CDR Labor Law LLC 10/01/2026 2,640.00
98514 0053 Chas. H. Day Co. 10/01/2026 27.04
98515 4085 Complete Wireless Solutions 10/01/2026 1,137.50
98516 0128 Idexx Distribution Corp. 10/01/2026 33.38
98517 4754 J and L Pacific Lock and Key 10/01/2026 2,336.50
98518 2797 PHOUKHAM Keobounnam 10/01/2026 36.18
98519 2487 LLC Linescape Directional Boring 10/01/2026 1,950.00
98520 2386 Principal Financial Group 10/01/2026 8,402.66
98521 0229 Ricoh Usa, Inc. 10/01/2026 219.85
98522 2542 Rose City Moving & Storage 10/01/2026 865.88
98523 1258 Town & Country Fence Co. 10/01/2026 1,309.00
98524 2247 WHA Insurance Agency Inc 10/01/2026 50.00
98525 2373 World Cup Coffee & Tea Service 10/01/2026 204.25
Total for 10/1/2026: 97,298.37
ACH 0029 Oregon Pers 10/05/2026 59,121.36
Total for 10/5/2026: 59,121.36
ACH 1959 US Bank 10/07/2026 1,662.56
Total for 10/7/2026: 1,662.56
ACH 0011 Hach Company 10/08/2026 413.00
ACH 0018 Pitney Bowes Global Fin Svc LI 10/08/2026 2,532.25
AP Checks by Date - Summary by Check Date (11/2/2026 11:47 AM) Page 1



Check No  Vendor No Vendor Name Check Date Check Amount
ACH 0124 H D Fowler Co Inc 10/08/2026 4,803.00
ACH 0138 Milwaukie, City Of 10/08/2026 274.96
ACH 0232 Hexagon Technologies Inc. 10/08/2026 1,008.35
ACH 0267 Alexin Analytical Inc 10/08/2026 1,600.00
ACH 0373 Oregon AFSCME 10/08/2026 1,247.66
ACH 1546 Cascade Columbia Dist Co Inc 10/08/2026 32,171.60
ACH 2094 ADORA Campbell 10/08/2026 271.64
ACH 3218 Direct Transport Inc 10/08/2026 32.78
ACH 3548 River City Environmental Inc 10/08/2026 7,325.00
ACH 3597 Cloud Records Management Solut 10/08/2026 1,578.00
ACH 4044 Gold Standard Diagnostics Hors 10/08/2026 5,529.10
ACH 4537 SHERYL French 10/08/2026 48.00
ACH 4564 TESSAH Danel 10/08/2026 248.64
ACH 4769 Coy Electric 10/08/2026 2,945.00

98526 0227 Clackamas Garbage Co Inc 10/08/2026 460.71
98527 0519 Colonial Life 10/08/2026 234.51
98528 0167 Grainger Inc 10/08/2026 205.05
98529 0128 Idexx Distribution Corp. 10/08/2026 10,494.01
98530 2922 Kone Inc 10/08/2026 589.44
98531 2487 LLC Linescape Directional Boring 10/08/2026 750.00
98532 4776 ODP Business Solutions LLC 10/08/2026 17.04
98533 1198 Pacific Office Automation 10/08/2026 180.00
98534 0229 Ricoh Usa, Inc. 10/08/2026 735.88
98535 0130 Waste Management Of Oregon 10/08/2026 2,154.73
98536 2373 World Cup Coffee & Tea Service 10/08/2026 100.00
Total for 10/8/2026: 77,950.35

ACH 0095 ING 10/09/2026 3,786.44
Total for 10/9/2026: 3,786.44

ACH 0336 Citistreet - State Of Oregon 10/14/2026 9,540.92
Total for 10/14/2026: 9,540.92

ACH 0021 PGE 10/15/2026 89,779.01
ACH 0232 Hexagon Technologies Inc. 10/15/2026 1,099.50
ACH 0577 Special Districts Assoc Oregon 10/15/2026 79,053.00
ACH 1844 Ferguson Enterprises Inc 10/15/2026 25,151.85
ACH 2856 Crystal Greens Landscaping 10/15/2026 5,475.00
ACH 3548 River City Environmental Inc 10/15/2026 2,300.00
ACH 3645 Ritz Safety Llc 10/15/2026 1,407.88
ACH 4180 Madrone Technology Group Inc. 10/15/2026 23,716.30
ACH 4709 VanderHouwen 10/15/2026 1,836.41
ACH 4748 PGI Patent LLC 10/15/2026 6,745.04
98537 0002 American Family Life Assurance 10/15/2026 1,391.04
98538 4635 Bridge City Hvac 10/15/2026 195.00
98539 0164 Centurylink 10/15/2026 644.94
98540 3468 BOARD OF EDUCATION Clackamas ESL 10/15/2026 900.00
98541 2555 Comcast 10/15/2026 271.85
98542 0017 Core & Main Lp 10/15/2026 4,140.00
98543 4756 Dunn Carney LLP 10/15/2026 4,600.00
98544 4411 Goodfellow Bros Llc 10/15/2026 1,152.00
98545 4710 Northwest Cascade Inc 10/15/2026 1,613.00
98546 0048 Oregon City, City Of 10/15/2026 29,930.45
AP Checks by Date - Summary by Check Date (11/2/2026 11:47 AM) Page 2



Check No  Vendor No Vendor Name Check Date Check Amount
98547 1198 Pacific Office Automation 10/15/2026 280.75
98548 0339 Septic Technologies Inc 10/15/2026 929.00
98549 0024 South Fork Water Board 10/15/2026 96,342.08
98550 4087 Toyota Lift Northwest 10/15/2026 1,954.16

Total for 10/15/2026: 380,908.26

ACH 0029 Oregon Pers 10/21/2026 59,114.98
ACH 0095 ING 10/21/2026 3,786.44
Total for 10/21/2026: 62,901.42

ACH 0018 Pitney Bowes Global Fin Svc LI 10/22/2026 385.89
ACH 0282 Rentokil North America Inc 10/22/2026 294.69
ACH 0373 Oregon AFSCME 10/22/2026 1,252.39
ACH 3218 Direct Transport Inc 10/22/2026 62.28
ACH 4171 Lsk Graphics Inc. 10/22/2026 420.00
ACH 4307 Bend Mailing Services, Llc 10/22/2026 8,831.54
ACH 4339 THEODORE Ebora 10/22/2026 224.13
ACH 4495 Jennifer Miller 10/22/2026 203.00
ACH 4521 Portland Engineering, Inc 10/22/2026 8,083.00
ACH 4660 Flexware Innovation LLC 10/22/2026 25,430.00
ACH 4692 Christina Irish 10/22/2026 224.13
ACH 4738 Baker Tilly US LLP 10/22/2026 10,000.00
ACH 4769 Coy Electric 10/22/2026 871.00
98551 3525 Bio-Med Testing Services Inc 10/22/2026 60.00
98552 4649 CLACKAMAS CHIROPRACTIC CLINIC 10/22/2026 330.00
98553 2246 Concrete Sawing Company Inc 10/22/2026 1,435.00
98554 4772 M&M Fabrication LLC 10/22/2026 19,950.00
98555 2196 Oregon Bureau of Labor & Industries BOL. 10/22/2026 2,276.80
98556 2386 Principal Financial Group 10/22/2026 13,561.06
98557 0229 Ricoh Usa, Inc. 10/22/2026 246.41
98558 4514 Saif Corporation 10/22/2026 744.44
98559 3611 Tapani Inc 10/22/2026 203,177.05
98560 2854 Verizon Wireless 10/22/2026 2,001.95
Total for 10/22/2026: 300,064.76

ACH 4745 Path Point Merchant Services LLC 10/29/2026 12,512.17
ACH 4752 US Bank National Association 10/29/2026 801,500.00
98561 4546 KENNETH & CHERYL Crawford 10/29/2026 26.96
98562 4673 Linda J Daniels 10/29/2026 126.54
98563 0116 Oregon State Treasury 10/29/2026 2,892.58
98564 4524 VIRGINIA Toebbe 10/29/2026 18.97
Total for 10/29/2026: 817,077.22

Report Total (120 checks): 1,810,311.66

AP Checks by Date - Summary by Check Date (11/2/2026 11:47 AM) Page 3



Agenda Item —

CLACKAMAS RIVER WATER CA-2
REGULAR BOARD MEETING
November 12, 2026
SUBJECT Cash & Investment Ending Balances Report
DRAFT MOTION Move to acknowledge Receipt of Cash & Investment Ending Balances by
Month End
EFFECTIVE DATE November 12, 2026
PRINCIPAL STAFF
PERSON
BOARD ACTION Approve the consent agenda items.
REQUESTED
DOCUMENTS None
ATTACHED
Agenda Summary
BACKGROUND
Clackamas River Water
Cash & Investment Ending Balances by Month
FY 2027
US Bank LGIP LGIP
General Interest Interest
Checking LGIP Total Change Earnings Rate
July S 4,842,377 S 27,866,057 S 32,708,434 S 440,992 S 94,348 4.00%
August S 4,782,950 $ 27,960,705 S 32,743,654 S 35,220 S 94,648 4.00%
September $ 5,717,636 S 28,053,090 S 33,770,726 S 1,027,071 S 92,385 4.02%
October S 5,278,594 $ 28,151,007 $ 33,429,601 S (341,125) S 97,917 4.11%
November 12, 2026 Agenda Item CA-2 Page T of 1




Consent Agenda

CLACKAMAS RIVER WATER Item —3
REGULAR BOARD MEETING
November 12, 2026
SUBJECT Project Acceptance: Consider Accepting assets constructed under
the “I-205 Watetline Crossing / 82nd Drive Waterline — Phase 27,
Project CIP 22-5291 & 23-5303
DRAFT MOTION Move to Accept the assets and approve the “Notice of Acceptance” for
the 1-205 Watetline Crossing / 82nd Dtive Watetline — Phase 2, to
establish the project completion date and authorize the General Manager’s
signature on said Notice of Acceptance.
EFFECTIVE November 12, 2026
DATE
PRINCIPAL STAFF Joseph D. Eskew PE — Engineering Manager
PERSON
BOARD ACTION The Board is requested to accept the water system constructed under the
REQUESTED I-205 Watetline Crossing / 82nd Drive Watetline — Phase 2 project
DOCUMENTS Exhibit A — Notice of Acceptance
ATTACHED Exhibit B — Final Change Order
Exhibit C — I-205 Crossings Project Flyer
Exhibit D — 82™ Drive Waterline — Phase 2 Project Flyer
Agenda Summary
BACKGROUND The 1-205 Watetline Crossings and the 82nd Drive Waterline - Phase 2

November 12, 2026

projects were in the adopted 2023-2025 CIP Budget and are included as a
carryover in the 2025-2027 CIP Budget.

The two I-205 crossings were approximately 250 lineal feet each and
provide increased flows to the west of the freeway while reducing risk to
the district by the abandonment of existing unprotected 1960’s 8-inch and
10-inch cast iron watetlines. A grant was awarded that will reimburse the
district for most of the I-205 crossings. The 82nd Dr Phase 2 project
teplaced approximately 2,100 feet of 10-inch 1920’s-era Cast Iron watetline
with new 12-inch Ductile Iron watetrline.

The project began construction in September 2025 and was substantially
completed on May 12, 2026. Once started, the project progressed
consistently to completion. There were several obstacles encountered
during the freeway crossings, but they were in part anticipated during design
and did not significantly extend the contract time.

Consent Agenda Item 3 Page 1 of 2




Cost Summary:
BN 25-27 Budget $2,972,000.00

Grant Proceeds $1,145,544.00

Approx. Total Project Cost $4,353,803.77
(includes all vendors, contractors, internal labor and material)
Approx. Project Cost less Grant  $3,208,259.77

Construction

Engineers Estimate - $3,497,220.00

Contract Bid Amount: $2,673,000.00

Net Change Orders + $228 351.68 (8.5%)

Final Contract Amount $2,901,351.68
STAFF Staff recommends the acceptance of the I-205 Watetline Crossing / 82nd
RECOMMENDATION Drive Waterline — Phase 2 Project.

November 12, 2026 Consent Agenda Item 3 Page 2 of 2



& EXHIBIT A
CA-3

Clackamas River Water

Notice of Acceptance

Clackamas River Water hereby accepts the project constructed in connection
with the 1-205 Waterline Crossing / 82nd Drive Waterline — Phase 2, Project
CIP 22-5291 & 23-5303 on this 12" day of November 2026. Acceptance of this
project by Clackamas River Water shall not constitute acceptance of any work
not in accordance with the Contract Documents, nor shall it relieve the Contractor
of his continuing obligation for work guarantee for one (1) year after Substantial

Completion.

Clackamas River Water

Farshad Allahdadi, General Manager



Clackamas River Water

Clackamas River Water

EXHIBIT B
CA-3

Change Order No. 7

Project Name:

I-205 Crossings/82M Drive Waterline Phase 2

Project No.: 5291 / 5303

Date of Issuance: 10/13/2026

03611-07-2025

Contractor: Original Contract Completion Date:
Tapani Inc. 7/20/25
Contract No.:

It is agreed to modify the Contract referred to above as follows:

CPR No. ltem and Description of Changes Contract Price Contract Time
Decrease Increase Decrease Increase
7.0  [Documentation of final contract quantities and
final contract amount and payment for the as- ($117,877.26)
constructed unit quantities on the contracted work
Sub-Total|($117,877.26)
Difference Net ($117,877.26)

Summary: It is agreed to modify the Contract referred to above as follows:

Net Increase of this Change Order

($117,877.26)

Net Contract Time Increase of this Change Order

0 days

Total Amount of Previous Change Orders

$346,228.94

Contract Time prior to this Change Order

310 days

Amount of Original Contract

$2,673,000.00

Original Contract Time

300 days

Revised Contract Price with all approved Change Orders

$2,901,351.68

Revised Contract Time with all approved Change Orders

310 days

The changes included in this Change Order are to be accomplished in accordance with the terms,
stipulations and conditions of the original Contract as though included therein.

Accepted for Contractor b Date
@ %f 10,73/ 26
ft
Submitted by CRW P:c?’nanager Date
/ % 1043/ =4
Approved by CRW General Manager Date
Farahtadt QW akidate 10/28/2026

Distribution: Contractor Project Manager

CRW File No.




1-205 Crossings

Project Fact Sheet
2025 CIP 22-5291
EXHIBIT C

Project Details CA-3

The 1-205 Crossings Project is a Clackamas River Water (CRW) Capital Improvement Project. This project consists of
approximately 500 feet of 12-inch diameter ductile iron waterline in steel casing under the 1-205 freeway; including
connections to existing waterlines and other related facilities. Construction will be at Jannsen Rd. and at Manfield Ct. in

Clackamas, OR.

Construction Cost: Approximately $1,100,000. CRW has received a federal grant that will cover most of this cost.

Benefits: This project will replace the existing older uncased cast iron pipelines

which pose a risk to CRW for significant repair cost from the difficulty working 3 5
within the 1-205 corridor, risk of freeway traffic disruption during the initial ’ \ B
event and during repairs and the liability for CRW due to the failure event and ;si '\‘\
other unknowns. B2y : ;g ‘{
Construction Schedule and Various Impacts i ’5 $

i ! b
Schedule: i Pisidal| e Ty
Design: Jan. 2024 — June 2025 e Beead < B !ﬂ
Construction: Sept 2025 — December 2025 “ " B 'l
Time of Day Affected: prsen Qg et 2 N E
Monday — Friday, 7:00 a.m. — 5:00 p.m. i g i f-
(Occasional night shift work may be required) | m ‘, ;5.»/,

R ]
&

Impact: Construction activity wiII'produce noise, dust and diesel equipment
fumes during work hours. During construction, there will be open trenches and
equipment in the area such as; large dump trucks, excavators, cutting of
pavement, and trench rollers, and compactors. Erosion control and spill
prevention will be performed to protect natural resources. Roadways disturbed
by the utility work will be repaved at the end of the project. Customers will be
notified prior to loss of water service, which will be limited to the duration
necessary to carry out the required connections.

Traffic: There will be local lane restrictions during work hours. Access to local
driveways will remain open but they may be impeded for short-term work efforts. Emergency access will be provided at

all times.

Contact Information: Joseph D. Eskew PE, Engineering Manager; (503) 723-2565

16770 SE 82" Drive, Clackamas, Oregon 97015 | 503-722-9220 | www.crwater.com
Hours: Monday — Thursday 7:30 a.m. — 5:00 p.m., Friday 7:30 a.m. — 4:00 p.m.

("

Clackamas River Water




Project Fact Sheet 82"d Dr. Waterline — Phase 2

2025 CIP 23-5303
EXHIBIT D
Project Details CA-3

The 82" Dr. Waterline —Phase 2 Project is a Clackamas River Water (CRW) Capital Improvement Project to replace existing
waterline. This project consists of laying approximately 2,100 feet of 12-inch diameter ductile iron waterline; including
connections to existing waterlines, services and other related facilities. Construction will be along 82" Dr. between
Scottstree Way and Manfield Ct. and along Strawberry Lane in Clackamas, OR.

Construction Cost: Approximately $1,600,000

Benefits: This project will replace the existing 1920’s era 10-inch waterline on the route. The waterline is beyond its useful
service life, resulting in deteriorated
pipeline causing numerous expensive
leaks.

Construction Schedule and
Various Impacts

Schedule: AR HEL Tl el :
Design: Jan. 2024 —June 2025 AT N NG L WY L T g :
Construction: Sept 2025 — May 2026 7/ B Py Sl LN NG, /-/ :
Time of Day Affected: Wy e g/ B N 3 :-"g,?‘g o/:/ 7 B
Monday - Friday, 7:00 a.m. — 5:00 p.m. e SN

(Occasional night shift work may be T SR
required)

o
L

2l ]
/&// (| END NEW 12
//~~ | WATERLINE | /
&~/ f! )/

A
G,

Impact: Construction activity  will
produce noise, dust and diesel
equipment fumes during work hours. During

construction, there will be open trenches and equipment in the area such as; large dump trucks, excavators, cutting of
pavement, and trench rollers, and compactors. Erosion control and spill prevention will be performed to protect natural
resources. Roadways disturbed by the utility work will be repaved at the end of the project. Customers will be notified
prior to loss of water service, which will be limited to the duration necessary to carry out the required connections.

Traffic: There will be lane restrictions during work hours. Access to local driveways will remain open but they may be
impeded for short term work efforts. Emergency access will be provided at all times.

Contact Information: Joseph D. Eskew PE, Engineering Manager; (503) 723-2565

16770 SE 82 Drive, Clackamas, Oregon 97015 | 503-722-9220 | www.crwater.com
Hours: Monday — Thursday 7:30 a.m. = 5:00 p.m., Friday 7:30 a.m. —4:00 p.m.

Clackamas River Water



Consent Agenda

November 12, 2026

CLACKAMAS RIVER WATER Item — 4
REGULAR BOARD MEETING
November 12, 2026

SUBJECT Project Acceptance: Consider Accepting assets constructed for the
“Prologis Park Clackamas” Project 23-5299.

DRAFT MOTION Move to approve the “Notice of Acceptance” for the “Prologis Park
Clackamas” project, to establish the project completion date and
authorize the General Manager’s signature on said Notice of Acceptance.

EFFECTIVE November 12, 2026

DATE

PRINCIPAL STAFF Joseph D. Eskew PE — Engineering Manager

PERSON

BOARD ACTION The Board is requested to accept the water system constructed under the

REQUESTED “Prologis Park Clackamas™ project.

DOCUMENTS Exhibit A — Project Location

ATTACHED Exhibit B — Donation of Asset
Exhibit C — Notice of Acceptance

Agenda Summary
BACKGROUND This project included 955 lineal feet of 12-inch ductile iron water main, 5
fire hydrants, valves and appurtenances, primarily on Robert Rd, associated
with the privately constructed Prologis Park Clackamas commercial
development.
All public water improvements are now complete.
STAFF Staff recommends the Board approve the Notice of Acceptance for the
RECOMMENDATION “Prologis Park Clackamas” project.

Consent Agenda Item 4

Page 7 of 1



Prologis Park OffSite Waterline

EXHIBIT A
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EXHIBIT B
CA-4

Clackamas River Water

Return To: Approved By Board Action
Clackamas River Water Date:
Po Box 2439

Clackamas OR 97015-2439
Clackamas River Water

Bill of Sale or Donation
(Signifying the Transfer of Title to Ownership)

Project Name: Prologis Park Public Improvements Phase 1

10500 SE Jennifer Street LLC

Owner:;

Asset Location: Township_02 S Range_02E Section_15 Tax Lot(s) 900, 700, 600, 500, 400

The asset to which this Bill of Sale or Donation applies is desctibed and valued below and has an estimated life of 50 years
for the District’s fixed assets records.

Type and Size of Pipe(s) 12" Ductile Iron, 68" Ductile Iron Hydrant Laterals

Developer Engineering Costs for water related facilities ~ § 8,200
Water Mains (including fittings):_955 ft. $_ 172,375
Firc hydrant(s): 5 ¢__ 36,000

20,000

Number of Services: 2 $
Total Asset Value: § 236,575

The asset hetein described is hereby transferred to Clackamas River Watet effective at the time of signature or as specified
by action of the District’s Board of Commissioners.

Signed this__ 28 day of __S€ptember ,2026 .
Signature; (. &
g ———

10500 SE JENNIFER STREET LLC, a Delaware limited liability company
Print or Type Namc, Position, and/ox Signing for

N‘X““‘” WASHINGTON Name: Jake Maxwell
STATE D OREGERN i 35 Title: Vice President, Development Officer
COUNTY OF CLACKAMAS }
Onthis_28  dayor ngﬂ/f””bzf’ ,20.26
Julce M axwell petsonally appeated before me, whose identity was proved to me on the

basis of satisfactory evidence to be the person whose name is subscribed to this instrument, and acknowledged that being

the personJWno cxecuey

MELANIE WADE

rr i WITNESS my hand and official seal.
otary Public
State of Washington WZ/M
Commission # 25022324 Signature
My Comm, Expires Aug 13, 2029
: Notaty Public - State of Oregon
L.S. My commission expires: g- 15 292 7

16770 SE 82nd Drive 503.722.9240 Providing high quality, safe drinking water for our customers
Clackamas, OR 97015-2539 www.crwater.com



EXHIBIT C
e, A

Clackamas River Water

Notice of Acceptance

Clackamas River Water hereby accepts the project constructed in connection
with the Prologis Park Clackamas, Project 23-5299, on this 12th day of
November 2026. Acceptance of this project by Clackamas River Water shall not
constitute acceptance of any work not in accordance with the Contract
Documents, nor shall it relieve the Contractor of his continuing obligation for work

guarantee for two (2) years after the above date.

Clackamas River Water

Farshad Allahdadi, General Manager



CLACKAMAS RIVER WATER

Agenda Item —1

REGULAR BOARD MEETING

November 12, 2026

SUBJECT

Consider Approval of Letter Agreement with TriMet: Water System
Facility Relocation Duting the 82 Ave Transit Project

DRAFT MOTION

EFFECTIVE DATE

Move to approve the Letter Agreement with TriMet for water system facility
relocation during the 82™ Ave Transit Project and authotize the General
Manager to sign the Letter Agreement.

November 12, 2026

PRINCIPAL STAFF
PERSON

BOARD ACTION
REQUESTED

DOCUMENTS
ATTACHED

BACKGROUND

STAFF
RECOMMENDATION

November 12, 2026

Joseph D Eskew, Engineering Manager & Jason Branstetter, Chief Engineer
The Boatd is requested to authorize the Letter Agreement.

Exhibit A — Letter Agreement
Exhibit B — 82" Ave Transit Project Desctiption

Agenda Summary

TriMet has undertaken a bus service improvement project along 82" Ave
through our district beginning at Clatsop St and extending south to Clackamas
Town Centet. A brief description of the TriMet project is attached as Exhibit B

with additional detail at the project web site https://trimet.org/82nd.

CRW facilities need to be relocated to make way for new bus platforms,
specifically, one 2-inch meter and one fire hydrant will be relocated. TriMet does
not hold jurisdiction over the ODOT right-of-way on 82" Ave (Hwy 213),
therefore, the telocations are reimbursable to CRW.

This project is like a private development and falls within the CRW processes
for development within the district. The relocations will be designed and
constructed by the TtiMet contractor, and since the construction is a small
volume of wotk, CRW staff chose to perform review and inspection without
charge.

The lettet agteement documents the scope of CRW project impacts and allows
for negotiation of chatges for staff time should the TriMet project scope
increase.

Staff recommends the approval and signature of the letter agreement

Agenda Item 1 Page 1 of 1




November 2, 2026 EXH | BIT A
Clackamas River Water AG-1

C/o Joseph Eskew

Clackamas River Water

16770 SE 82" Drive

Clackamas, OR 97015

LETTER OF AGREEMENT BETWEEN TRIMET AND
CLACKAMAS RIVER WATER FOR THE 82" AVE TRANSIT PROJECT DESIGN
AND CONSTRUCTION SERVICES

TriMet Contract # GC270820SWL

This Letter of Agreement (“LOA”) is between Clackamas River Water (CRW) and the Tri-
County Metropolitan Transportation District of Oregon (TriMet), herein referred to as the
“Parties.” The intent of this LOA is to memorialize CRW’s agreement to provide plan review
and construction inspection services necessary for the relocation of CRW facilities during the
8274 Avenue Transit Project (“the Project”) for project areas adjacent to Clackamas River Water
assets.

In addition, CRW acknowledges TriMet and project consultants will move forward with design,
based on this mutual agreement.

The purpose of implementing this high-capacity bus corridor project is to serve the ridership
demand of adjacent communities through the delivery of faster and more reliable transit
service. On July 23, 2024, the Federal Transit Administration (“FTA”) approved the 82nd
Ave. Corridor Project (“The Project”) for entry into Small Starts Project Development. At the
completion of design, TriMet will be constructing a Bus Rapid Transit project that runs
between Clackamas Town Center and the Cully neighborhood. This project is being delivered
in partnership with The City of Portland, Metro, ODOT and Clackamas County.

Agreement:
L. This binding Letter of Agreement will serve as a suitable mechanism for
coordination between all parties.
II. CRW will provide initial plan review and inspection services to TriMet at no cost

to TriMet. See Exhibit A. The parties anticipate the plans reviewed by CRW will
have minimal impacts to CRW assets.

Tri-County Metropolitan Transportation District of Oregon
One Main Place, 101 SW Main St., Suite 700, Portland, OR 97204 - 503.238.RIDE {7433) ~ TTY 503.962.5811 - trimet.org

DCAPDX\6014226.v1



1. If CRW, in its sole discretion, determines that the impacts on CRW assets will be
materially greater than contemplated as of the date of this Letter of Agreement,
including without limitation any material deviation from the work described in
Exhibit A, the parties will work in good faith to reach a binding Developer’s Letter
specifying CRW’s additional review, inspection, and coordination services, and
TriMet’s coordination and payment obligations.

IV.  TriMet will make every reasonable attempt to avoid significant impacts to CRW
assets.

V. TriMet will share plan sets with CRW, when applicable, and provide a reasonable
amount of time for CRW to provide feedback. CRW shall not unreasonably delay
review of the plan sets and shall promptly approve plans or communicate the
impacts on CRW assets will be significant such that a developer letter is necessary.

VI TriMet, its contractor, and/or its representatives will provide for design,
construction, and reconstruction of CRW facilities in accordance with CRW’s
standard specifications and details.

VII.  TriMet, its contractor, and/or its representatives will provide a minimum of 96-hour
notice of the need for CRW inspection during construction,

VIII.  Construction will not be allowed to proceed without a CRW approval stamp affixed
to the plans. These approved plans must be retained on-site during construction.

IX.  TriMet will coordinate a pre-construction meeting with CRW and the contractor.

X. At CRW’s request, TriMet will submit documentation that the selected contractor
is a qualified, licensed, and bonded utility contractor. The contractor shall be
required to complete all work related to the public water system improvements as
directed in the approved plans.

XI.  The contractor shall submit a certificate of insurance to CRW with CRW as the
certificate holder or as an additional insured, with the following minimum
coverage:

a. General liability insurance — $2M limits and coverage.
b. Worker’s compensation insurance — limits and coverage as required by
Oregon statute.

XII. Within the limits of the Oregon Constitution and the Oregon Tort Claims Act,
codified at ORS 30.260 through 30.300, each of the Parties shall hold harmless,
indemnify and defend the other and its officers, employees and agents from and
against all claims, demands, penalties, and causes of action of any kind or
character relating to or arising from this Agreement (including the cost of defense

Tri-County Metropolitan Transportation District of Oregon
One Main Place, 101 SW Main St., Suite 700, Portland, OR 97204 - 503.238.RIDE (7433) - TTY 503.962.5811 - trimet.org

DCAPDX\6014226.v1



XIIL

XIV.

thereof, including attorney fees) in favor of any person on account of personal
injury, death, damage to property, or violation of law, which arises out of, or
results from, the negligent acts or omissions of the indemnitor, its officers,
employees, or agents.

The parties recognize that funds provided by the Federal Transit Administration
(“FTA”) will be used to pay for a portion of the Project. Each party agrees to
comply with all local, state, and federal laws and regulations and fully
understands and agrees to comply with all applicable requirements governing the
work of FTA and contractors. To the extent applicable to each of the respective
parties, this Agreement is subject to all federal provisions prescribed for third-
party contracts by the federal grant agreement.

The Parties hereby acknowledge that the intentions contained herein are their true
intentions.

Clackamas River Water

Signed
Name
Title

Date
TriMet
Signed

Name
Title

Date

Farshad Allahdadi
Clackamas River Water
General Manager

Digitally signed by
Lance Erz

Lance Erzomesii0

09:48:36 -08'00°

Lance Erz
Director, Real Estate & Transit
Oriented Development

Tri-County Metropolitan Transportation District of Oregon

One Main Place, 101 SW Main St., Suite 700, Portland, OR 97204 - 503.238.RIDE (7433) - TTY 503.962.5811 ~ trimet.org

DCAPDX\6014226.v1



EXHIBIT A

Tri-County Metropolitan Transportation District of Oregon
One Main Place, 101 SW Main St., Suite 700, Portland, OR 97204 - 503.238.RIDE (7433) - TTY 503.962.5811 ~ trimet.org
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10/8/26, 10:46 AM 82nd Avenue Transit Project

TRIGMET EX'IA-‘I(I;BI1TB
Page 1 of 2
\/l_ g__,_,_,_.,m.

82ND AVE
TRANSIT PROJECT

HOME ~ DESIGN  GET INVOLVED/MEETINGS ~ LIBRARY
We are upgrading bus service on 82nd Avenue to TriMet FX®-Frequent Express. This
will bring more service reliability and faster travel times, plus safety and accessibility
improvements, to the corridor.

The 82nd Avenue Transit Project will connect Clackamas Town Center and the Cully
neighborhood. The new FX line on 82nd Ave will share some stops currently served by Line 72
for easy transfers. The project will speed up trips, provide more reliability and maintain
connections to MAX and the numerous other intersecting bus lines along 82nd Ave.

Better transit on 82nd J ( Route/stations J{ Zero-emissions buses ][ Timeline }

( Contact Us }

https://trimet.org/82nd/

1/8
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https://trimet.org/82nd/

Burnside

Division
Powell

Pa;
@)
Sf@/‘

82nd Avenue Transit Project

82ND AVE TRANSIT PROJECT

,,,,,,

Clackamas
Town Center
Transit Center

EXHIBIT B

AG-1
Page 2 of 2

2/8



Agenda Item — 2

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
November 12, 2026
SUBJECT Consider Adoption of Resolution 04-2027 Approving Patticipation in the
Public Assistance Grant Program and Execution of Grant Agreement
Between the State of Oregon Acting through the Oregon Depattment of
Emetgency Management and CRW
DRAFT MOTION I move to adopt Resolution 04-2027 Approving Participation in the Public
Assistance Grant Program and Execution of Grant Agteement Between the
State of Oregon Acting through the Oregon Department of Emergency
Management and CRW.
EFFECTIVE DATE November 12, 2026
PRINCIPAL STAFF Farshad Allahdadi, General Manager
PERSON
BOARD ACTION Approve Resolution 04-2027
REQUESTED
DOCUMENTS Resolution 04-2027
ATTACHED
Agenda Summary
BACKGROUND On April 7, 2026, a Presidential Major Disaster Declaration (FEMA-

4907-DR) was issued for severe storms, straight-line winds, flooding,
landslides, and mudslides occurting from Decembet 15 to December 21,
2025, and impacting Oregon. Clackamas River Water has worked with the
Oregon Department of Emergency Management (OEM) to pursue
reimbursement of eligible disaster-related costs through the Federal
Emergency Management Agency (FEMA) Public Assistance Program.

The proposed grant agreement establishes Clackamas River Water as a
subrecipient under the FEMA Public Assistance Program administered by
OEM. The agreement outlines the program requirements, reimbursement
process, federal compliance obligations, and project documentation
requirements necessary for the recovery of eligible disaster-related
expenditures.

Approval of the agreement will allow Clackamas River Watet to submit
eligible costs for reimbursement in accordance with FEMA Public
Assistance Program requitements and applicable state and federal

November 12, 2026 Agenda Item 2 Page 1 of 2



STAFF
RECOMMENDATION

November 12, 2026

regulations. The agreement becomes effective upon approval of eligible
project worksheets and execution of the agreement by the parties.

Fiscal Impact:

Participation in the FEMA Public Assistance Program provides an
opportunity for Clackamas River Water to recover eligible costs
associated with disaster-related response, repair, and recovety activities.
Reimbursement amounts will be based on apptoved project worksheets
and documented eligible expenditures.

Staff recommends the Board approve Resolution 04-2027 authotizing
CRW to pursue grant funding

Agenda Item 2 Page 2 of 2
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CLACKAMAS RIVER WATER
RESOLUTION NO. 04-2027

A RESOLUTION AUTHORIZING CLACKAMAS RIVER WATER TO PURSUE GRANT
FUNDING FOR STORM DAMAGE

WHEREAS, the Federal Emergency Management Agency (FEMA), in coordination with the State of
Oregon, acting through its Oregon Department of Emergency Management (OEM), is accepting
applications under the Public Assistance Grant Program (Program) in connection with the Presidential
Major Disaster Declaration (Declaration) (FEMA 4907-DR-OR) for Severe Storms, Straight-line Winds,
Flooding, Landslides, and Mudslides dated April 7, 2026; and

WHEREAS, Clackamas River Water (CRW) desires to participate in the Program as a means of providing
matching funds for eligible costs related to the disaster (Disaster) described in the Declaration; and

WHEREAS, the Program disburses funds to recipients through grant agreements with OEM,;

NOW, THEREFORE, BE IT RESOLVED that the Clackamas River Water Board of Commissioners
approves the preparation and submission on behalf of CRW of one or more grant applications to FEMA,
OEM, or both, as required for the reimbursement under the Program of eligible costs related to the Disaster;

BE IT FURTHER RESOLVED that the Clackamas River Water Board of Commissioners authorizes its
General Manager to execute on behalf of CRW any grant agreements with OEM, as required for the
reimbursement under the Program of eligible costs related to the Declaration; and

BE IT FURTHER RESOLVED that the Clackamas River Water Board of Commissioners authorizes the
acceptance and expenditure of funds from FEMA, OEM, or both, under the Program for eligible costs
related to the Disaster and in accordance with the terms and conditions of any applicable grant agreement
with OEM, and the taking of any other actions necessary or appropriate in connection with any applicable
grant agreement with OEM.

ADOPTED by the Clackamas River Water Board of Commissioners this 121 day of November
2026

Sherry French, President

Tessah Danel, Secretary



CLACKAMAS RIVER WATER

Agenda Item - 3

REGULAR BOARD MEETING

November 12, 2026

SUBJECT

PRINCIPAL STAFF
PERSON

DOCUMENTS
ATTACHED

BACKGROUND

WNowvember 12, 2026

Quarterly Report- 1st Quarter Fiscal Year 2027

Christina Irish, Chief Finance Officer & Jason Branstetter, Chief Engineer

Exhibit A — General Fund Budget to Actual Status Report (Revenue)
Exhibit B - General Fund Budget to Actual Status Report (Expenditures)
Exhibit C — General Fund Summary Report (Budget Appropriation)
Exhibit D - Capital Improvements Projects Budget to Actual Status Report
Exhibit E - System Development Charges Budget to Actual Status Report
Power Point Presentation (to be provided at the meeting)

Agenda Summary
Each quatter, the Board receives a summary report comparing budgeted
versus actual expenditures by line item. This particular report covers the
period from Apzil 1 to June 30, 2026 which constitutes the first quarter of the
fiscal year and accounts for 62.5% of the current biennial budget. It also
allows for a comparison between the first quarter of Fiscal Year 2026 and that
of Fiscal Year 2027. The information presented is based on data available as
of July 31 and reflects unaudited figures. These numbers ate subject to change
as the fiscal year is finalized.

The presentation to the Board will highlight some specific items regarding the
following funds:

General Fund
e Revenue is 82.4% of the biennial budget.
e Personnel Services are 50.7% of the biennial budget.
e Materials & Setvices ate 56.1% of the biennial budget.
e Capital Outlay is 50.4% of the biennial budget ($216,361.71 in Work
in Progress).

Capital Improvement Projects Fund
e Expenditures ate at 7.6% of the biennial budget.
e Wotk in Progress as of 6/30/2026 - $8,134,603.65

System Development Fund
e Revenue is 140.6% of the biennial budget.
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CLACKAMAS RIVER WATER

REGULAR BOARD MEETING

Agenda Item — 4

November 12, 2026

SUBJECT Management Report

PRINCIPAL STAFF Farshad Allahdadi
PERSON

DOCUMENTS
ATTACHED

Table of Contents

The Management Report will have two sections: (A) an ovetview of GM
and Staff activity during the month; (B) informational articles (when

available)

A. Management Report

B. Informational articles or Materials - None at this time

November 12, 2026 Agenda Iten 4

Page 1 of 2




Agenda Item — 4
CLACKAMAS RIVER WATER

REGULAR BOARD MEETING
November 12, 2026

SUBJECT Management Report

PRINCIPAL STAFF  Farshad Allahdadi
PERSON

A. Management Report

1. Communications:
Monthly Report — The monthly report will be provided to the Board sepatately and posted on the

CRW Website.

2. Oregon Water Utility Council (OWUC) Meeting October 22
There was light attendance at the meeting since many of the membets were attending the Watet
Law Conference.

Mark Landauer from SDAO provided a Legislative update: There is still not a lot of activity in
Salem ahead of results of Mid-Term elections.

Kari Salis provided an Oregon Health Authority update: There is some upcoming additional
activity on the Lead and Copper Rule Implementation. CRW will have some additional
reporting to complete in the next year related to Service Line Inventory. CRW is waiting on
updated reporting forms from the State. Staff do not anticipate a heavy lift effort; this should be
primarily an update and reformatting of data alteady gathered.

3. Notth Clackamas County Chambetr Economic Forum — November 4
GM Allahdadi joined Commissioner Danel at the Harmony campus of Clackamas Community
College for an informative and entertaining presentation by Damon Runbetg, Senior Economist
at Business Oregon titled “Building a Resilient Oregon Together.” Mt. Runberg walked thtough
historic economic data regarding what is dtiving the economic cycles in Oregon, how we
compate to neighboring states and the Nation as a whole, and what we may expect in the future.
He also shared that the State is soon to release the Oregon Economic Development Strategy,
the first in our history, which will lay out how the state may bettet and in a mote coordinated
way, prepare to weather and bounce back from future economic downturns.

4. Looking Ahead:
¢ Agenda Setting meeting for the December Board Meeting will be on Thursday November 19 at
9am.
¢ There will be no November Work Session
e CRW Offices will be closed on Thursday November 26 & Friday November 27 to obsetve the
Thanksgiving Holiday
¢ The CRW December Board Meeting will be held on Thutsday December 10 at 6pm.

Noverber 12, 2026 Agenda Item 4 Page 2 of 2



CLACKAMAS RIVER WATER
Budget Schedule — Proposed
BN 2027-2029

Budget review: Budget Committee includes CRW Board of Commissioners

*January 14, 2027 (Thursday; Regular Board Meeting)
Board appoints Budget Officer (by resolution)
Schedule date for Budget Committee meeting(s) (by motion)

*January 25, 2027 (Monday; Board Work Session) (if needed)
Board meets/interviews Budget Committee Applicants

*February 11 or March 11, 2027 (Thursday; Regular Board Meeting)
Board appoints Budget Committee citizen members (by resolution)

April 6, 2027 (Tuesday; Publish notice of all 3 meetings 5 to 30 days before first
meeting and post on CRW's Website for not less than 10 days, or publish two
notices)

Publish Notice of Budget Committee Meetings

April 15, 2027 (Thursday)
Distribute Proposed Budget to Budget Committee members and make copies available
for public review

*April 20, 2027 (Tuesday 9am to 12pm)
District Tour

*April 22, 2027 (Thursday; Only one meeting is required, but all must be noticed)
Budget Committee meeting — Receive the budget message, Approve budget or
schedule additional meetings if necessary

*April 26, 2027 (Monday) and May 3, 2027 (Monday)- (if needed)
Budget Committee meeting(s) — Discuss, Approve budget or schedule additional
meetings

May 26, 2027 (Weds.; Publish notice 5 to 30 days before hearing)
Publish Notice of Budget Hearing and Budget Summary

*June 10, 2027 (Thurs.; Regular Board Meeting)
Budget Hearing for BN 2027-2029
Adopt Budget for BN 2027-2029 by Resolution

July 5, 2027 (Monday)
Submit Adopted Budget document to State and other agencies

*meeting of the Board of Commissioners or Budget Committee



Agenda Item - 6

CLACKAMAS RIVER WATER
REGULAR BOARD MEETING
November 12, 2026
SUBJECT Commissioner Reports and Reimbursement Requests
DRAFT MOTION NO MOTION REQUIRED
EFFECTIVE DATE
PRINCIPAL STAFF Board of Commissioners
PERSON
BOARD ACTION Commissioner Communications
REQUESTED
DOCUMENTS ¢ Commissioner Reimbursement Requests
ATTACHED e Commissioner Assignment Meeting Summaries
Agenda Summary
BACKGROUND

Nowvember 12, 2026 Agenda Itern 6 Page 1 of 1



Month . Commissioner's Name Sher ™ Eroane
v ROANo |

Date - Meetings
CRW Regular Board Meeting— / D/ f/ .
CRW WoreSsssion 0/ 2. #les /- ol prod) Lot

Iscellaneous Meeting " /O/4? <SIACING AN

ST, IPWAY: 1
Ui 8907 SV 2%
II} '/,/ Yy

Please Print

Date Meals
$
A
———
$
Total $
Date Mileage *
$
5
s
$
&
Total $
Date Motel/Hotel Lodging **
. D—
S
T
 ___
Total §,
Date Miscellaneous ***
$
S
$
Total $
* Milsage $. per mile
- Lodging bills must be attached In support of reimbursement request Total Expenses $
M+ Miscellaneous expenses to be supported with bills where possible Adjustments $
$. DO

Amount Due Commissioners

I'hereby certify under penalties of perjury and other laws regarding falsification of record€ andyor offlclal misconduct, the above
request for reimbursement to be agcurate and complete and further certify that | am auf éd to raceive reimbursement as part of
my authorized duties as a CRW commissioner. Lﬁ

Respectfully submitted
g \f/ / Commissioner's Signature
L1
For Accounting: ¢ // .
Payroll: Taxable $ 5 ao, 919 Non-Taxable $_ entered P/R LL&J‘F? Ne_
Accounts Payable: VENDOR#_____ ACGT# 01.601.4105 AMOUNT § Entered A/P
Board: Reimbursement as of a

N

Tl dS S - N

wWSlae

CFO Date

Y:AD-Administration\AD-03 Board of" Commissloners\AD.03-08 General Tnformation-BOA RD\Reimbursements\Cominission Reimbursement form-gingle
page.doc




CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month October 2026 Commissioner’s Name Rob Cummings
Please Print
Date Meetings Amount
CRW Regular Board Meeting — October 8th $ 50.00
CRW Work Session $
Miscellaneous Meeting $
OLWS Board Meeting — October 13th $50.00
SFWB Board Meeting — October 28th $50.00
$
Total $ 150.00
Date Meals
$
$
$
$
Total $
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$
$
$
Total $
* Mileage §. per mile
* Lodging bills must be attached in support of reimbursement request Total Expenses $o00
***  Miscellaneous expenses to be supported with bills where possible Adjustments $0.00

Amount Due Commissioners $150.00

| hereby certify under penalties of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive reimbursement as part of

my authorized duties as a CRW commissioner. .
Respectfully submitted__ oS24t ( M%
Comdlissioner's Signature

2

For Accounting: \ 5 O . )
Payroll: Taxable $ - O Non-Taxable $_ entered P/R ! 0;(/] Q.

Accounts Payable: VENDOR # ACCT#.01.601.41050 AMOUNT $ Entered A/P

Board: Reimbursement as of < —
(=N nsbe

CFO Date

Y:\AD-Administration\AD-03 Board of Commissioners\AD-03-08 General Information-BOARD\Reimbursements\Commission Reimbursement form-single
page.doc :




CLACKAMAS RIVER WATER

Commissioner Request for Reimbursement

Month September 2026 Commissioner's Name Rob Cummings
Please Print
Date Meetings Amount
CRW Regular Board Meeting — September 10, 2026 $ .60.00
CRW Work Session $
Miscellaneous Meeting $
CRW Special Meeting — September 28, 2026 $50.00
$
$
Total $ 100,00
Date Meals
$
$
$
$
Total §
Date Mileage *
$
$
$
$
$
$
Total $
Date Motel/Hotel Lodging **
$
$
$
$
Total $
Date Miscellaneous ***
$
$
$
Total $
" Mileage $. per mile
1 Lodging bills must be attached In support of reimbursement request Total Expenses $o00
**  Miscellaneous expenses to be supported with bills where possible Adjustments $0.00

Amount Due Commissioners $100

I hereby certify under penalties of perjury and other laws regarding falsification of records and/or official misconduct, the above
request for reimbursement to be accurate and complete and further certify that | am authorized to receive reimbursement as part of

my authorized duties as a CRW commissioner. R
Respectfully submitted_&M@m%da___
Comé@iissioner's Signature

For Accounting:
Payroll: Taxable $ } Q0 Non-Taxable $_ entered P/RZ zz (S ) A ]'og,u c
P

Accounts Payable: VENDOR # ACCT#01.601.41050 AMOUNT$______ Entered
Board: Reimbursement as of

—

9 10lglae
CFO Date

Y:\AD-Administration\AD-03 Board of Commissioners\AD-03-08 General Information-BOARD\Reimbursements\Commission Reimbursement form-single
page.doc




OLWS Board of Directors Meeting Submitted by Rob Cummings
October 13th, 2026 at 4:00 PM

Key Agenda Items

3. Consent Agenda — Approved
a. August 2026 Financial Report
b. Approval of September 8, 2026 Board Meeting Minutes

4. Items for Presentation :
a. FY 2026 Financial Report — Noted as Financial Statement vs. Audit
Capital Outlay items were under budget overall. Concern was raised about the Water and Wastewater
Operations budgets being under budget, because of possible customer perceptions on rate increases
creating surplus funds. Staff pointed to unfilled positions and externally provided paid leave contributing
to this imbalance.

5. Items for Consideration
a. A proposal to hire a contractor for wastewater pipeline flow-testing was presented. This will help to
determine how wastewater pipe rehabilitations have affected system flow rates. Portable equipment will be
used to perform the testing, which will be done by a sub-contractor. Approved.
b. Extension of FY/24 Financial Audit for correction of significant deficiencies. These include Reporting in a
timely manner, Open journal entry controls and Capital Assets. It was suggested that OLWS get a
dedicated Capital Asset program and they are doing the best they can with a workaround now. Approved.

6. Business from the Board.
Reference presentation at NCCWC on water rights by Wade Hathhorn was made, including the
importance of certified water rights in curtailment situations. References to CPO communications, NCCWC
WTP security and extensive WTP intake cleaning during an algae bloom were made.

7. Department Reports
a. Administration
Wastewater Treatment Plant construction update and the FY/25 Financial Audit is underway.
b. Finance
August financial report rollup is underway. $62,500 in delinquent billings. Currently shut offs are down.
c. Public Works
Summer water consumption was 89% of the 5-year average. 6700 water meters installed 2014-2019
are failing nearly 10 times the normal rate.
d. Plant Operations
WWTP reported a DEQ permit violation for e-coli which was a transient and of undetermined cause.

8. Other Items
Board position assignments and Budget Committee appointments will take place in December.



South Fork Water Board Meceting Submitted by Rob Cummings
October 28, 2025
Page 1 of 3

Key Agenda Items
4. Consent Agenda

Approve Minutes of August 26, 2026 Board Meeting
Approve Minutes of September 23, 2026 Board Meeting

5. Approval of On-Call Pump Service Contracts

On-Call Pump Service Contracts with Industrial Service Solutions and Triangle Pump were
approved. Pump age was a question raised by the Board. Operations Manager, Mark Cage
noted that the WTP backwash pump is 70 years old and parts must be machined from
blueprint specifications vs. manufacturer’s stock. The intake pump station pumps are 30 years
old and the Division St. Pump Station pumps were last rebuilt 26 years ago. Other WTP
transfer pumps have been in service close to the life of the WTP. Other WTP transfer pumps
have been in service close to the life of the plant,

6. Strategic Goals Update

CEO Wyatt Parno gave a presentation on the Big 5 Goals for October 2026 — September
2027, which are included on pages 2 and 3. Leading into the goals presentation Wyatt noted
that SFWB had received the Outstanding Performance Award from OHA in 2023 and that
SFWB participated in development of a Regional Algal Communication Plan and the
Cyanotoxin Tabletop Exercise. Staff was recognized for WTP operations and water quality
contributions which can help to achieve another OHA Outstanding Performance Award in
2028. Succession planning was noted as an important endeavor in consistent performance.

Strategic Goals Update / Strategic Focus 2027 (attached pages)

7. Executive Session

To review and evaluate the employment-related performance of the chief executive officer of
any public body, a public officer, employee, or staff member who does not request an open
hearing pursuant to ORS 192.660 (2)(i).



‘ South Fork
A WATER

PURE WATER SINCE 1915

Strategic Focus

2027
October 2026 - September 2027

Water Quality

* Maintain outstanding water quality performance and regulatory compliance.
e Anticipate emerging water quality challenges and advance treatment preparedness.

Infrastructure Investment — Capital Projects

e Near-Term Projects - Advance Water Quality Systems Building construction toward
fall 2028 completion, the Raw Water Line, Water Master Plan update, and LTWRP
preliminary design.

o Long-Term Water Reliability Program - Prepare for phased implementation
beginning in 2031, following the five-year financial ramp-up, with major
improvements delivered over the subsequent decade. :

e Funding - Advance WIFIA and revenue bond financings, monitor financial forecasts,
and align project sequencing with available funding.

e Communications - Strengthen engagement with Oregon City and West Linn through
presentations, collaborative workshops, and shared planning; deliver comprehensive
LTWRP communications strategy.

o Delivery - Evaluate collaborative project delivery methods and additional owner's
advisor support to coordinate engineering, construction, and implementation.

e Proactive Maintenance - Continue infrastructure improvements, condition
assessments, and development of asset management program.




‘ South Fork
A WATER

PURE WATER SINCE 1915

.~ Water Supply

e Complete Water Management and Conservation Plan approval and
implementation.

o Continue water rights certification and long-term water supply planning.

e Expand drought preparedness and regional water supply resilience.

e Deepen partnerships with Oregon City and West Linn through presentations,
collaborative workshops, technical coordination, and shared priorities.

o Encourage active participation by both cities in LTWRP planning, communications,
and implementation.

e Support West Linn's rate bifurcation efforts and coordinated long-term financial
planning.

o Continue regional leadership and strengthen community engagement.

e Enterprise Management

e Support Board transitions and onboarding of new members.

e Continue staff development, leadership, succession planning, and organizational
capacity.

e Strengthen financial stewardship, cybersecurity, emergency preparedness, and
operational resilience.

Enterprise Management

e Support Board transitions and onboarding of new members.

e Continue staff development, leadership, succession planning, and organizational
capacity.

e Strengthen financial stewardship, cybersecurity, emergency preparedness, and
operational resilience.




	11.12.2026 Reg. Board Meeting Agenda
	WS 1 Effective Utility Management Assessment Report Summary
	CA 1 Gross Payroll & Account Paid
	CA 1 earnings statements
	CA 1 check history
	CA 2 Cash & investment ending balance report
	CA 3 Project acceptance consider accepting assets constructed under the I 205 Waterline crossing/ 82nd Dr Waterline phase 2 project CIP 22-5291 & 23-5303
	CA 3 Exh. A
	CA 3 Exh B
	CA 3 Exh C
	CA 3 Exh D
	CA 4 Project Acceptance Consider accepting assets constructed for the "prologis park Clackamas" project 23-5299
	CA 4 Exh A
	CA 4 Exh B
	CA 4 Exh C
	AG 1 Consider Approval of Letter Agreement with TriMet: Water System Facility Relocation During the 82nd Ave. Transit Project
	AG 1 Exh A
	AG 1 Exh B
	AG 2 Consider adoption of Resolution 04-2027 approving participation in the public assistance grant program and execution of grant agreement between the state of oregon acting through the Oregon Department of emergency management and CRW
	AG 2 Res 04-2027
	AG 3 Quarterly Report- 1st quarter Fiscal Year 2027
	AG 3 Exh A
	AG 3 Exh B
	AG 3 Axh C
	AG 3 Exh D
	AG 3 Exh E
	AG 4 Management Report
	AG 6 Commissioner Reports and Reimbursement Requests
	AG 6 Reimbursement Requests
	AG 6 Commissioner Assignment meeting summaries
	BN27-29 Budget Calendar - Proposed.pdf
	CLACKAMAS RIVER WATER
	Budget Schedule – Proposed
	BN 2027-2029
	Budget review:   Budget Committee includes CRW Board of Commissioners




