Index of the Regular Board Meeting 12-11-2025

CLACKAMAS RIVER WATER BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
December 11, 2025

COMMISSIONERS PRESENT: STAFF PRESENT:

Sherry French President Todd Heidgerken, General Manager

Naomi Angier, Secretary Karin Holzgang, Executive Assistant/Contracts
Tessah Danel, Treasurer Coordinator

Rob Cummings
Rusty Garrison

CRW Employees: IT Manager, Kham Keobounnam;
Chief Engineer, Jason Branstetter

COMMISSIONERS ABSENT:

VISITORS: Bob Steringer, Tim Chairet (Sunrise Water Authority), Chris Hawes (Sunrise Water Authority),
Kevin Williams (Oak Lodge), Jeff Griffin (WHA Insurance)

Call Regular Meeting to Order
Commissioner French called the meeting to order at 6:00pm. Roll was taken and the pledge of
allegiance was recited.

MOTION: Commissioner Angier moved to approve the agenda as Presented. Commissioner
Danel seconded the motion.

MOTION CARRIED 5-0

Ayes: Angier, Cummings, Danel, French, Garrison
Nays: None
Abstentions: None

Public Comment- none
Presentation- Insurance renewal by Jeff Griffin

Mr. Griffin presented an overview of property & liability insurance coverages and preliminary premiums for
2026.

Consent Agenda

CA-1: Gross Payroll and Account Paid for November 2025
CA-2: Cash & Investment Ending Balances Report

MOTION: Commissioner Angier moved to approve the consent agenda as presented.
Commissioner Danel seconded the motion.
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MOTION CARRIED 5-0

Ayes:  Angier, Cummings, Danel, French, Garrison
Nays:
Abstentions:  None

Agenda Item 1.0 Consider adoption of Resolution 05-2026 updating water rates charges to
Oregon City effective January 1, 2025

Mr. Heidgerken shared background on both agenda item 1 and 2 where there are
two agreements with Oregon City for water provision and the establishment of
those rates for two areas. The rates charged for the water have set formulas in
each agreement and allows for an annual increase based on the defined formulas

MOTION: Commissioner Angier move the Board adopt Resolution 05-2026 updating water
rates charges to Oregon City effective January 1, 2026. Commissioner Danel
seconded the motion

MOTION CARRIED 5-0

Ayes: Angier, Cummings, Danel, French, Garrison
Nays:
Abstentions: None

Agenda ltem 2.0 Consider adoption of Resolution 06-2026 updating water rates charges to
Oregon City for the Thimble Creek Concept Area effective January 1, 2025

Commissioner Garrison asked what the average increase is in rates year over year,
one has a cap at 3% and the other has no cap.

MOTION: Commissioner Angier move the Board the Board adopt Resolution 06-2026
updating water rates charges to Oregon City for the Thimble Creek Concept Area
effective January 1, 2026. Commissioner Danel seconded the motion

MOTION CARRIED 5-0
Ayes: Angier, Cummings, Danel, French, Garrison

Nays:
Abstentions: None
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Agenda ltem 3.0 Consider Approval of the Contract with Stoner Electric for On-Call Electrical
Services Exceeding the General managers Signature Authority

Mr. Heidgerken shared this on-call contract for electrical maintenance and services.
Previous CRW contracted with Team Electric who has now been bought out by
Stoner Electric. The City of Portland has an established contract with Stoner
Electric that CRW can participate in. The Board is being asked to approve the
contract since the amount exceeds the GM signature authority. Stoner is an
established company and many of the Team Electric staff remain.

MOTION: Commissioner Angier Move the Board approves a cooperative participation
agreement with Stoner Electric, LLC, for on-call electrical maintenance and
construction services for a not to exceed amount of $100,000 and authorize the
General Manager to sign the contract. Commissioner Danel seconded the motion.

MOTION CARRIED 5-0

Ayes:  Angier, Cummings, Danel, French, Garrison
Nays:
Abstentions:  None

Agenda ltem 4.0 Consider Adoption of Resolution 04-2026 Approving Mather Reservoir
Intergovernmental Agreement (IGA) Exhibit A

Mr. Branstetter shared that the Board is being asked to adopt the Resolution
amending the previously approved IGA to included the map (Exhibit A) of property
area that was not previously included.

MOTION: Commissioner Angier Move to adopt Resolution 04-2026 approving the Mather
Reservoir Intergovernmental Agreement Exhibit A and authorize the CRW General
Manager to sign on behalf of the District. Commissioner Danel seconded the
motion.

MOTION CARRIED 5-0

Ayes:  Angier, Cummings, Danel, French, Garrison
Nays:
Abstentions:  None

Agenda Item 5.0 Consider Approval of Contract for Landscaping Services with Crystal Greens
Landscape Inc.

Mr. Heidgerken shared that this contract was established through a competitive
process previously and staff would like to exercise an additional year extension and
due to additional projects and work staff is asking the Board to approve an additional
spend amount over the amount the Board approved in July. Commissioner Danel
asked about the deicing chemicals that will be used on the CRW properties in the
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event of potential freezing weather. Commissioner Garrison asked about the
application of fertilizer and plant nutrients.

MOTION: Commissioner Angier Move that the Board approve a contract with Crystal Greens
Landscape, Inc. for landscape services for a not to exceed amount of $100,000 and
authorize the General manager to sign the contract. Commissioner Danel seconded
the motion.

MOTION CARRIED 5-0

Ayes:  Angier, Cummings, Danel, French, Garrison
Nays:
Abstentions: None

Agenda ltem 6.0 Consider Approval of Agreement with Hunter Ambrose for the General
Manager Search Services

Mr. Heidgerken has notified the Board that he will be retiring when the contract
expires 6/30/25 necessitating a need to search for a new General Manager. Staff is
recommending contracting with Hunter Ambrose to assist in the search to fill the
position.

MOTION: Commissioner Angier Move the Board approves entering a contract with Hunter
Ambrose for General Manager search services for an amount of $46,0000 and
authorize the General Manager to sign the contract on behalf of CRW.
Commissioner Danel seconded the motion.

MOTION CARRIED 5-0

Ayes:  Angier, Cummings, Danel, French, Garrison
Nays:
Abstentions: None

Agenda ltem 7.0 Consider Approintment of the General Manager Search Committee

Board Chair French has worked with GM Heidgerken and legal counsel to identify an
approach and establish a committee consisting of the GM, Board Chair and one
other Commissioner. She is recommending Commissioner Danel fill the role of the
second Commissioner. Commissioner Garrison asked how many candidates will be
presented to the Board.

MOTION: Commissioner Angier Move to appoint a General Manager Search Committee
composed of Board President Sherry French, Commissioner Tessah Danel and
General Manager Todd Heidgerken to work with the general manager search
consultant to review candidate information and recommend a slate of qualified
candidates for consideration by the full Board of Commissioners. Commissioner
Danel seconded the motion.

MOTION CARRIED 5-0

Ayes:  Angier, Cummings, Danel, French, Garrison
04140399-1 Page 4 of 5



Index of the Regular Board Meeting 12-11-2025

Nays:
Abstentions: None

Agenda Item 8.0 Management Report
e The Monthly report was not ready at the time of the meeting and will be sent to the

Board next week and posted on the website
No public comment- None
Agenda ltem 10.0 Commissioner Reports and Reimbursements
Commissioner French attended the Oak Lodge meeting;

Open meeting is adjourned at 7:10pm
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Monthly Update

Purchase Order Report- November 2025

Purchase Order Report November 2025

PO Number Vendor Description
0000260152 11/4/2025

Ron Tonkin Toyota Scion

01-101-64100 2026 Toyota Tacoma 4X4 TRD Off Road Double Cab Long Bed
0000260156 11/13/2025

DLT Solutions

01-201-51350 InfoWater Pro Government Single-User Annual Subscription
0000260158 11/17/2025

J and L Pacific Lock and Key

01-602-51500 FY 26 Blanket PO for Locksmith Services
0000260161 11/19/2025

RA Services LLC

01-602-50800 Adm. Building Contingency

01-201-50800 OPS Office Building Exterior Siding and Ceiling Tile Replacements

01-101-50800 Water Treatment Plant Ceiling Tile Replacement and Repair
0000260163 11/19/2025

Toyota Of Gladstone

01-101-57600 Vehicle Maintenance and Repairs

01-201-57600 Vehicle Maintenance and repairs
0000260164 11/20/2025

DBA GC SYSTEMS Cimco-Ge Systems, Lic

01-103-52300 Rebuild of (2) CLA-VAL Valves at Holly Pump Station

Monthly Update December 2025
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43,671.02

5,758.36

15,000.00

7,060.00
2,580.00

15,360.00

1,500.00
3,500.00

5,663.00
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Contract Log

(Executed since last board meeting November 14, 2025)

Company Product / Service Rates Eff. Date | Exp. Date | New/Amended/ Extended
Baker Tilly Audit Services NTE $91,000.00 | 11/01/24 | 1/27/26 | Extended for time
Consor North I-205 Crossings WL
America Project NTE $264,288 1/11/24 6/30/26 | Extended for time
Consor North
America 82" Drive WL Project NTE $330,179 1/11/24 6/30/26 | Extended for time
On-call flagging
D & H Flagging services NTE $70,000 1/1/26 12/31/26 | Extension for time
Approved by the Board
Dunn Carney, LLP | Legal Services NTE $75,000 11/18/25 | 12/31/26 | 11/14/25
Ferguson Water Extended for time.
Works Approved by the Board
Water Works Supplies NTE 89,160 12/1/23 | 11/30/26 | July 2025
Fire Alarm Monitoring
First Response & Maintenance NTE 25,000 7/1/25 6/30/26 | Amended Scope
Extended for time.
Approved by the Board
HD Fowler Water Works Supplies NTE 86,400 12/1/23 | 11/30/26 | July 2025
Extended for time.
On-call flagging Approved by the Board
K & D Flagging services NTE $90,000 1/1/24 12/31/26 | July 2025
Portland
Engineering On-call SCADA
Support NTE $75,000 12/1/23 | 6/30/26 Extended for time.
US Bank P-card Services 9/133/21 | 12/31/27 | Extended for time.
Summary of Legal
November 2025
Harrang Long monthly retainer S 3080.00
Harrang Long work outside of retainer S
Sub-contracted legal services S
Total Legal $ 3080.00
Public Records Request Received
Number of Records Requests Received in November 2025 0

Monthly Update
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Financial Activity

$8,000,000 Expenditures through November
$7,000,000
$6,000,000
$5,000,000
$4,000,000
w $3,000,000
=
$2,000,000
$1,000,000
S0
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
W Debt Services $807,150 $815,850 $823,150 $830,150 $863,217
B CRWSC Activity $158,650 S0 S0 $0 $0
m CIP Bond Construction SO SO S0 S0 S0
CIP Expenditures $20,828 $56,634 $582,252 $228,623 $633,064
W GF-Capital Outlay $94,076 $137,575 $369,556 $239,451 $497,338
# GF-Materials & Services $1,708,573 $1,940,816 $2,114,789 $2,005,673 $2,422,204
B GF-Personnel Services $1,880,242 $2,011,523 $2,009,133 $2,537,384 $2,802,067
$12,000,000 Revenue through November
$10,000,000
$8,000,000 S
$6,000,000
$4,000,000
$2,000,000
$0
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
m Other General Fund $134,558 $234,171 $161,784 $56,798 $143,000
CRWSC Revenue $30,356 $0 $0 $0 $0
mSDC $333,659 $50,030 $45,930 $209,264 $126,000
# Interest Other Funds $17,550 $66,909 $410,642 $555,484 $512,594
B Water Revenue $7,585,663 $7,555,512 $8,255,075 $8,958,546 $9,431,920

1) GF-Personal Services expenditures are higher than the same period last year, primarily due to contracted Cost of
Living Adjustments (COLA). 2) Materials and Services spending is elevated mainly because of increased activity in
Small Tools & Equipment and Contract Work. 3) CIP expenditures are higher compared to last year, largely due to the
closeout of projects from the prior biennium and the initiation of new budgeted projects, including the Holly Lane
Waterline Project and the High Lift Pump #5 Project that began in November. 4) Capital Outlay remains high due to
the carryover of FY25 expenditures for projects still in progress, as well as emergency repair work on SE Jennifer and
106th. 5) Debt service payment reflects the debt service payment for the new 2025 Bond, which also includes bond
purchase expenditures. 6) No current expenditures are reported for CIP Bond or CRWSC, as these funds have been
closed out but historical activity will continue to be represented in the 5-year expenditure graph for context.
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H:\ADMIN\Communications\Monthly Update\2025 Monthly Updates\2025-12 Month In Review.docx



Statistics

(as of the end of November 2025)
Residential Customers are billed on even months, Commercial Customers are billed on odd months.
Bill Payment Methods (Quantity)
12,000
10,000
8,000

6,000

In #s

4,000

2,000

Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

W Cash/Check  # Credit Card Electronic Funds Transfer

Bill Payment Methods (Amounts)

$2,700,000
$2,400,000
$2,100,000
$1,800,000

& $1,500,000
£ $1,200,000
$900,000
$600,000
$300,000

S0

Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

B Cash/Check # Credit Card Electronic Funds Transfer

Cash/Check — Received via Lockbox, Counter
Credit Card — Received via CRW Initiated Automatic Payment, Walk-ins/Phone Calls, and Website
Electronic Funds Transfer — Received via Bank-to-Bank Transfer, Automatic Checking Withdrawal (RapidPay)

5000 Shut-off Stats | Customer Consumption (based on billing)
e ‘ 800,000
4000 ,
3500 700,000
o - 600,000
#2500 « 500,
£ ol
2000 S 500,000
1500 e | 11 =
1000 S5 & m 4 & & 400,000
el B EEEDNE 300,000
o A N N NN |
200,000
e e e o ° ° ’
\€ ks N\\\l |0 7 \€ T N\\\'L |0 v W st [ Yot W R
M Late Notice Letter % Reminder Phone Calls M Total Shut-offs fY 2023 72024 £ 2025 Hy 2026

*Reminder Phone Calls are made during the even months. Shut offs occur the following month. **No late notices were
issued May-July 2025 due to the Springbrook conversion.
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Meter Installation & Replacement Report

New Meters Installed (in #s)

New Meters Installed (in #s)

Monthly Update
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(as of the end of November 2025)

New Services Meter Installations
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Annual 2025 Goal for Meter Replacement is 350- Year to date is 554
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Operation Statistics

System Operations & Engineering

Leak Leak
Repairs . Valve After- Meter Cross
Detection Hydrant Locate . . .
Made . Maintenance hours Maintenance | Connection
. Completed | Maintenance | Requests . .
(all pipe . & Mapping Callouts Tasks Inspections
. (miles)

sizes)
Jan. 2025 3 0 0 395 8 8 31 0
Feb. 2025 0 0 44 294 67 5 0 5
Mar. 2025 0 0 58 456 8 1 85 3
April 2025 1 0 248 488 57 2 1 0
May 2025 1 0 1 452 18 5 77 0
June 2025 1 0 38 449 35 10 49 7
July 2025 3 10 117 452 7 63 1
Aug. 2025 1 0 267 445 11 14 2
Sep. 2025 2 21 20 568 118 0
Oct. 2025 4 27 498 61 125 12
Nov. 2025 2 0 281 21 21 3
Dec. 2025
Totalto 18 38 820 4778 283 64 584 33
Date
2025
Annual N/A 97 905 N/A 600 N/A N/A 96
Goal

Note - Annual maintenance goals are established based on several criteria including AWWA Best Management
Practices, identified system priority maintenance and repair focus needs, and internal/external project forecasts.

Monthly Update

December 2025
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Project Updates

Capital Project Status Report — November 2025

5318.201 Transportation/CRW Impact Projects $250,000 $17,748
Utility coordination.

5319.201 Holly Lane Waterline $1,195,000 $34,294
Topographic survey received, design beginning.

5302.201 King Rd Improvements $548,000 $43,107
CRW construction to begin in December 2025.

5312.201 Theissen Culvert Crossing $135,000 $3,884

$232,252

$1,160,706

$504,893

$131,116

Design

Construction

Design

Coordinating 8” waterline relocation to accommodate Clackamas County culvert replacement. Culvert construction in summer 2026.

5320.201 Stanley Ave Improvements $2,352,000 $202

$2,351,798

City of Milwaukie is selecting a consultant. CRW Intends to deliver waterline replacement in IGA with City of Milwaukie.

5326.101 WTP Structural Improvements $350,000 $39,179
Construction in orofress.

5322.101 WTP Expansion Planning $1,500,000 $655

Evaluating consultant proposals, anticipate notice of intent to award Dec. 18. Plan to bring contract to Board in February 2026.

5323.101 WTP Backwash Pump Improvements $550,000 $38
Working on valve procurement and installation contract. Pump replacement design has not started.

5324.101 WTP Central Scada Upgrade $1,267,000 $82,945
Project in design, installation and integration anticipated Fall / Winter 2026.

5325.101 WTP Low Lift Pump 2 Replacement $250,000

Design has not started.

Bradley Rd Station Property

SEAI Purchase

$640,000 $8,046
Reviewing potential properties, working on property owner communication.

5278.201 Monroe St Improvements $200,000 $794,483
Construction of easterly section begins in December 2025.

5303.201 82"d Dr Phase 2 $1,520,000 $360,709
Construction ongoing.

5291.201 I-205 Crossing $1,452,000 $336,402
Construction began at Jannsen Rd. Obstruction removal set back installation about one week.

5307.201 Redland Rd PRV $550,000 $595,918
PRV valves in design.

5308.201 WTP Low Lift PS Improvements $400,000 $57,001

Advertising bid for pump pad replacement Dec. 11. Anticipate Pump installation May 2026

Monthly Update December 2025

$310,821

$1,499,345

$549,962

$1,184,055

$250,000

$631,954

($594,483)

$1,159,291

$1,115,598

($45,918)

$342,999
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Planning
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Construction

Construction

Design

Construction
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Project Updates

Private Project Tracking — November 2025

Project
No.

22-5295
Private

22-5298
Private

23-5299
Private

23-5304
Private

23-5310
Private

25-5317
Private

25-5329
Private

25-5331
Private

Name
Jannsen multi-

family

Serres Farms 2
Subdivision

Prologis Park
Clackamas

WES - I1T2
30” Force Main

Johnson Creek
RCF

Monroe Park
Subdivision

LogistiCenter
Clackamas

Chick-fil-A

Monthly Update
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Description

New fire and domestic
service for 8-plex Const.
development.

7-lot subdivision Const.

4-Warehouses with

Fire and domestic Const.
service
Relocate waterline at

. Const.
four locations
Assisted living with
fire and domestic Const.
service
68 Lot housin

8 Const.

development
1-Warehouse with fire .

. . Design
and domestic service
Restaurant with fire Desien
and domestic service g

December 2025

Status

On Hold.

Closing out.

Punch list.

Punch List.

Construction begins soon.

Construction begins soon.

Design review.

Design review.
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Water Distribution Charts

(as of the end of November 2025)

Total CRW - Water Produced and Purchased
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*March & April 2024 Data includes water purchased from NCCWC during WTP Shutdown
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*QOctober-December 2024 reads are based on estimates due to a meter register malfunction
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Sampling Reports

(as of the end of November 2025)
Regulatory

All 73 samples collected and analyzed for the November monitoring period showed no presence of
coliform/E. coli bacteria.

Non-Regulatory
General water quality parameters (pH, temperature, chlorine, TDS, hardness, alkalinity) were collected
throughout the distribution system at 16 locations in the North and South systems.

Monthly watershed sampling was conducted at 4 long-term sampling locations for total organic carbon,
nutrients (nitrate/nitrite, total phosphorus, orthophosphate, etc.), coliform density, pH, dissolved oxygen,
TDS, and temperature.

Weekly algae monitoring wrapped up this month at 3 locations in the North Fork Reservoir and CRW’s
intakes. This work includes species monitoring with the FlowCAM and nutrient analysis.

Monthly Update December 2025 12| Page
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River Conditions Reports

¢ The current Clackamas River 7-day average streamflow is 129% of normal (median).

* November precipitation in the Clackamas basin was 74% of normal. Precipitation for the water year (October 1 -
December 8) is 85% of normal (average).

¢ The three-month outlook (Dec-Feb) from the NOAA Climate Prediction Center calls for a likely chance of near-
normal temperatures, and near-normal precipitation for northwestern Oregon.

* The current snowpack in the Clackamas River Basin is 4% of median (see graph below).

SNOW WATER EQUIVALENT IN CLACKAMAS

Current as of 12/08/2025: | Vedin Peak SHE
7 5y oot Heden 4% » | o
£ " % Median Peck - 1%
JE Days Until Median Peak - 94 Median (91-20)
0 Percentle-4 y
. in
% 20 y | Stats. Shading
IE' = 2026 (4 sites)
L
0
=
0
2 10
3
0
c
1)
DW
Nov 1 Jan 1 Mar 1 May 1 Jul 1 Sep 1 USDA
Monthly Update December 2025 13 |Page

H:\ADMIN\Communications\Monthly Update\2025 Monthly Updates\2025-12 Month In Review.docx



	2025-12 Month In Review.pdf
	Monthly Update
	Purchase Order Report- November 2025
	Contract Log
	Summary of Legal
	Public Records Request Received
	Financial Activity
	Statistics
	Meter Installation & Replacement Report
	System Operations & Engineering
	Operation Statistics
	Project Updates
	Capital Project Status Report – November 2025
	Project Updates
	Private Project Tracking – November 2025
	Water Distribution Charts
	Sampling Reports
	Regulatory
	Non-Regulatory

	River Conditions Reports



